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MINUTES 

Committee of the Whole 
Meeting 
8:00 AM - Monday, June 22, 2026 
H.H. Purdy Building Board Room, 125 W. Lincoln St., Caro, MI 
48723 

  
Commissioner Vaughan called the regular meeting of the Committee of the Whole of the 
County of Tuscola, Michigan, held at the H.H. Purdy Building Board Room, 125 W. Lincoln St., 
Caro, MI 48723, on Monday, June 22, 2026, to order at 8:00 AM local time. 
  
Roll Call - Clerk Fetting 
  
Commissioners Present In-Person: Nancy Barrios, Thomas Bardwell, Kim Vaughan, Bill Lutz, 
Matt Koch 
  
Commissioners Absent: None  
  
Others Present In-Person: Clerk Jodi Fetting, Eean Lee, Mike Miller, Jordan Wade, Larry 
Zapfe, David Stevens 
  
Also Present Virtual:  Tracy Violet, Mary Drier, Sheriff Ryan Robinson, Shelly Lutz, Angie 
House, Debbie Babich, Kandi Teddy, Linda Strasz, Matthew Sexton, Shannon Beach, Scienna 
Nieschulz, Bonnie Fackler, Connie Keinath, Sherry Billot, Tim Green, Tom McLane, Jamie 
LeValley, Cody Horton, Register Marianne Brandt 
  
At 8:05 a.m., there were a total of 19 participants attending the meeting virtually. 
 
New Business  

1. Community Corrections Grant FY27 - 
David Stevens, Community Corrections Coordinator, presented the request for 
renewal of the FY26 grant with an increase in the funds requested for FY27.  Matter to 
be placed on Thursday's agenda.   

2. Request to Purchase a New Off-Road Utility Vehicle - 
Larry Zapfe, Mosquito Abatement Director, received two bids for an Off-Road Utility 
Vehicle to replace their current one.   
  

1. Weiss Equipment - Frankenmuth - $14,700.00 
2. Trailsport Motors, LLC - Brown City - $13,500.00 

  
Director Zapfe is requesting to approve the purchase from Trailsport Motors, LLC.  
This project was budgeted for in 2026.  Matter to be placed on Thursday's agenda.   
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3. Medical Examiner Revised Agreement - 
Mike Miller, Interim Administrator, presented the revised agreement and reviewed the 
updates that were made.  Matter to be placed on Thursday's agenda.  

 
Old Business 
None 
 
Finance/Technology 
 
 Primary Finance/Technology 

-Commissioner Barrios questioned if the Performance Dashboard from 2016 should 
still be posted on the county website, removed or updated.  Interim Administrator 
Miller will review the materials and submit any changes to the IT Department. 

 
 On-Going and Other Finance 

None 
 
 On-Going and Other Technology 

CIO Lee reported that JAVS has completed the installation of equipment for additional 
speakers and microphones. 
  
The training that MSU was going to hold in the Community Room has been 
postponed due to lack of registrations. 

 
Building and Grounds 
 
 Primary Building and Grounds 

None 
 
 On-Going and Other Building and Grounds 

-Interim Administrator Miller reported that the cornhole boards for Vanderbilt Park 
have been delivered.  Also, the new sign has been installed and looks great. 

 
Personnel 
 
 Primary Personnel 

None 
 
 On-Going and Other Personnel 

None 
 
Other Business as Necessary 
None 
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Public Comment Period 
None 
 
Adjournment  
 

 
Motion by Bill Lutz, seconded by Matt Koch to adjourn the meeting at 8:34 a.m. 
Motion Carried. 

 
 
 
  
  
  
Jodi Fetting 
Tuscola County Clerk, MCCO 
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